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Social Accountability International

• Convenes key stakeholders to 
develop consensus-based 
voluntary global sustainability 
standards . 

• Provides training & technical 
assistance

• Contracts with Social 
Accountability Accreditation 
Services (SAAS) to license 
qualified organizations to 
verify compliance .

www.sa-intl.org



Dynamics of 
Multi-Stakeholder 

Approach

• Advisory Board members 
had conflicting

– Experiences.
– Perspectives.
– Incentives.
– Constituencies.

Setting standards for a just world



• Common commitment to: 
– Improving working 

conditions worldwide.
– Practical outcome rather 

than PR. 
– Timely results.

Dynamics of 
Multi-Stakeholder 

Approach

Setting standards for a just world



– Consensus.
– Benefits from active 

participation of Europeans.
– Group bonded.
– Walk in each other’s 

moccasins.
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Public/Private Partnership in China
• Qualified local trainers.
• Trained 4,200 workers & 

managers in 5 factories.
• Elections held for worker 

reps.
• Significant improvements 

included:
– Food quality up, new cafeteria 

built (CNY 500,000), fines & 
morning drills eliminated, hours 
below 50 hours/week for first 
time, entertainment center, wage 
increases, cooling system (CNY 
200,000), job tenure up++.

– On average, 50% worker 
concerns addressed. 

– Retention up sharply despite 
tighter job market in 
sector/region. 



The China Price
• “What was most striking was that 

workers were not afraid of the 
manager.  In an industry fueled by fear-
fear of not meeting the buyer’s 
deadlines, fear of not getting paid, fear 
of being fined for going to the 
bathroom-its absence came as a 
surprise”

• “These are people who had grown up 
on farms and had come to the city to 
become one of hundreds on a 
production line.  Now, they have a new 
identity.  They are leaders, people with 
responsibility for their fellow workers.”



Tuscany 
Encourages SA8000 
Certification: 
Funding

• The Tuscany Region 
provides funding to SMES 
for up to 50% of costs 
relating to SA8000 
certification

• Local Chambers of 
Commerce provide funds 
for social reports



Tuscany Encourages 
SA8000 Certification: 
Expense Reductions

• SA8000 certified enterprises are 
entitled to a 0.50% reduction of 
their IRAP (Regional Tax on 
Productive Businesses)

• If a business demonstrates 
increased safety and healthcare 
in the workplace, it is eligible for 
reductions in insurance costs



Made-By China
SAI-Solidaridad

Develop a flagship clothing line that 
incorporates the following objectives:

• organic cotton production
• socially responsible manufacturing & 

trade practices
• bring global markets to directly to 

small holder cotton farmers
• establish vertical apparel chain 

compliant with SA8000



SAI-Solidaridad:
Vertical Supply Chain Training
Organic Cotton produced & 

manufactured in Central 
China
– Building production capacity
– Centralized production to lower 

organic cotton prices
– Garment factory worker-

manager training 
– Training on SA8000 for entire 

Made-By staff

• Global Brand Participation
– Social Compliance through final 

retail sale



SA8000
Benefits for Employers

• Gains in quality & productivity.
• Higher employee retention. 

• Better relations with workers, 
trade unions, NGOs, customers.

• Effective management systems.

• Enhanced brand & reputation.
• Increased attractiveness to 

global buyers.
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SA8000 
Benefits to Workers

• Fewer injuries & accidents.
• Enhanced opportunities to 

organize.
• More awareness of labor rights.
• Adherence to labor laws.

• Higher compensation.
• Better communications with 

management.
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Working with SAI 
Globally
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SA8000
MANAGING CONFORMANCE

Plan, Do, Check, Act  Model

Overtime Hours 
exceeding limit

Children 
hired in error

Suppliers not 
conforming to 
requirements

Health & safety 
concerns – use 
of protective 
gear

Wages don’t 
meet BNW

Supervisory 
excesses on floor

Discrimination





Glass Factory: Vietnam
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SA8000
Normative Documents

• Universal Declaration of 
Human Rights

• Universal Convention on 
the Rights of the Child

• Various ILO Conventions
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SA8000 Core Elements

• No Child Labor
• No Forced Labor
• Health & Safety
• Freedom of Association
• Freedom from Discrimination
• Disciplinary Practices Restricted
• Work Hours
• Compensation to Meet Basic 

Needs
• Management System for 

Continuous Improvement.

• See standard at www.SA8000.org
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EFFECTIVENESS OF SA8000:2001

•Facilities Provided in the F
•Congenial Work Environm
•Bonhomie Atmosphere



www.sa-intl.org


